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Discussion Topics x

Budget Priorities & Accomplishments
O Where We’ve Been
O Where We Are
O Where We Are Going

Enrollment Projections
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November 15, 2012 mm

Superintendent’s
100 Day Report




Data Collection & Analysis -

e Various entry activities (individual, group meetings)

 Reviewed key district artifacts and materials

e Defined stakeholders’ values (with administrative
team)

e Themed data to reveal district strengths and gaps in
performance relative to framework for supporting
student learning



What I learned...

We want to promote
consistent learning
opportunities & outcomes
for ALL students.

 Teacher Coaching, PD
e Build shared, common
language &
understanding of CCSS
e Use of quality
formative assessment
practices
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What I learned...

We want to establish culture
necessary for elevating
student learning results.

e Common, shared language &
practices across district

e Clearly defined leadership &
oversight of program

e Data source to inform areas
to address




What I learned...

Focus — Literacy for 215t Century

Schools met performance
target in Mathematics (NJASK
2012)

We did not meet
performance target in Literacy
(subgroup: Students with
Disabilities) at Whiton and
Stony Brook; overall, we did
not meet performance target
in Literacy at Stony Brook




What | learned... -
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e We want the ability to
streamline key
processes, continuously
improving our efforts in
all areas within the
district



Excellence In Education -

 “Inspire ALL children
to learn, think, grow,
and excel in life.”
— Every child,
— Every classroom,
— Every school




Excellence in Education

Createa Builda Ensure

Focus on Collaborative Desired
Learning Culture Results

District Priorities 2012-2015




(almost) Three Years Later




Our Mindset:
Professional Learning Community

Create a
Focus on
Learning

policies prepare ALL
students to attain the

knowledge and skills
necessary to support
further learning.

Ensure
Desired
Results

to achieve our
collective purpose of
learning for all
(students and adults).

results, and we will
work together to

continuously improve
student achievement.



Accomplishments to Date %

AIM #1: CREATE A FOCUS ON LEARNING
 Instructional Supervisors Reinstated
e Curriculum Upgrades & Increased Resources

* Increased Staff Development & Training
e Supported Implementation of CCSS

Coordinated Training of Staff on Writing Quality SGOs &
Designing Quality Assessments

Revamped Teacher’s Academy & Increased In-House
Professional Development Opportunities

Full Day Kindergarten
Full Time Literacy Coaches at both elementary schools

Building Classroom Libraries (K-5)
Increased Support of Summer Curriculum Work (K-8
math, K-8 LAL, 6-8 Social Studies, Science, GATE)
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Accomplishments to Date %

AIM #2: BuUlLD A COLLABORATIVE CULTURE
 Support School Climate Initiatives
* New .5 District Safety Coordinator
e Support School-Wide Culture Goals

2.1 Move the following “collaboration” performance
benchmarks from the “bubble” area to an “asset” rated level
(75% of higher):

O OUR COLLABORATION CREATES RESULTS (BASELINE = 68.8%0)

O OUR COLLABORATIVE TEAM HAS HAD A POSITIVE IMPACT ON
STUDENTS (BASELINE = 72.8%)

O | TRUST THE PEOPLE | WORK WITH (BASELINE = 69.3%) *
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Accomplishments to Date %

s

AlIM #3: ENSURE SUPPORTIVE ORGANIZATIONAL
CONDITIONS
 INncreased access to technology (staff and
students)
« Expanded leadership team
 Support implementation of new evaluation

system, student-centered learning practices
* Expansion of blended learning pilots (Odyssey) with
supporting PD
« 395 additional mobile devices and expansion of technology
infrastructure at all schools
* Provided laptops/tablets to middle school staff
 K-5 Team Leaders (1 per grade) — Stipends

e Support for School Improvement Panel members and
mentors/buddies
e Support/Training for Administration team (MLP Elevate, Oasys

support)
* Intervention & Referral Services practices aligned across the
district
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Accomplishments to Date
(Testimonials)




2013- 2016 Technology Plan
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Together, We Can

Strategic Goals 2015 - 2020
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Strategic Planning Process x

o O O

June 12, 2014 - Regular Board of Education Meeting
June 21, 2014 - Board Retreat (open public meeting)

August 26, 2014 - First Strategic Planning Community
Forum

September 12, 2014 - Second Strategic Planning
Community Forum

September 16 - October 17, 2014 - Strategic Planning
Committee Work

October 13 - 18, 2014 - Strategic Planning Community.
Survey

November 17, 2014 - Cross-Role Committee Working
Session

December 18, 2014 - Cross-Role Committee Worklng
Session

October 20, 2014 - Strategic Planning Cross-Role
Committee Working Session *


Presenter
Presentation Notes
The Strategic Planning committee presented their proposal for creating the district's 2015-2020 strategic plan. View the slide show presentation.��June 21, 2014 - Board Retreat (open public meeting)��The Strategic Planning committee used this opportunity to begin the strategic planning process with the board. Dr. Giselle Martin-Kniep of Learner Centered Initiatives guided board members through several exercises allowing them to envision our schools at their best, reflect on the current reality and consider the gaps between the two. The results of this work session will be organized and used as input to the Strategic Planning Cross-Role Committee to be formed after the public forums are held in August and September. The Cross-Role Committee will be responsible for processing the information gathered from the public and board retreat meetings and producing the goals and measures for the 2014-20 Strategic Plan.��August 26, 2014 - First Strategic Planning Community Forum��26 members of the Branchburg school community attended this two hour evening work session. Those in attendance included teachers, administrators, board members, parents, seniors and business leaders. Dr. Martin-Kniep led participants through the same process that board of education members followed at their June retreat. At the end of the meeting, interested volunteers were asked to submit their names for the Cross-Role Committee, a smaller group which will include representatives from as many different stakeholder groups as possible. The results of this community forum will be organized and combined with that from the board retreat to be used as input to the Cross-Role committee which will begin meeting in October.��September 12, 2014 - Second Strategic Planning Community Forum��The afternoon meeting was well attended by 40 participants including students, teachers, administrators, board members, parents and business leaders. Dr. Martin-Kniep led this group through the same exercises as the previous group. There was much lively but thoughtful discussion. At the end of the meeting, participants were asked to submit their names to volunteer for the Cross-Role Committee. The results of this community forum will be organized and combined with that from the earlier sessions to be used as input to the Cross-Role committee meeting in October.��September 16 - October 17, 2014 - Strategic Planning Committee Work��During this time, the board Strategic Planning Committee worked with Dr. Martin-Kniep to review the data collected to date and use it to identify potential (draft) goals for the district. The committee created an online questionnaire to gather feedback on their draft goals and to give anyone who was not able to be at the community forums a chance to share their perspective on the future of the Branchburg School District.��October 13 - 18, 2014 - Strategic Planning Community Survey��The Strategic Planning Community Survey was emailed to all staff and families in the Branchburg School district. Links to the survey were also posted on all school websites and included in the district's weekly news e-blast. Results of this survey will be analyzed and used by the Cross-Role Committee to refine, update and change the draft goals.��October 20, 2014 - Strategic Planning Cross-Role Committee Working Session�
The district Cross-Role Committee spent a full day on Monday, October 20th working together and in smaller groups to analyze data collected from the Strategic Planning Community Survey, brainstorm actions to help achieve the goals, and organize the results to be used to create intermediate and ultimate indicators at the next working session.�
To view the results of the community survey, click on the files below. The Survey Responses include all scale responses (Strongly Agree - Strongly Disagree) and demographic data. All other files are unedited comment responses to each of the questions.
�
October Community Survey
Community Survey Results
�
November 17, 2014 - Cross-Role Committee Working Session
�
At the second meeting of the Cross-Role Committee, the group started by discussing the best way to communicate their work to the Branchburg community. The team decided that a website that is kept updated and a vehicle for community members to communicate with the committee would be the best way to reach the most people and be the most reasonable for the volunteers to implement. Members offered suggestions for website content and formed a Strategic Planning Communications sub committee.
�
For the rest of the day, the group was split into two teams. Each team was responsible for working on a specific goal. Goals were broken down into smaller parts and interim and ultimate indicators (the short and long term results expected) were identified. To show progress toward the goal, all indicators were associated with a realistic timeframe (1 year, 2 years, etc.). Finally, the group detailed actions to be followed to reach each indicator.
�
Much was accomplished toward the goal of having a solid initial Strategic Plan to present to the board of education. The work produced at this meeting will be cleaned up and filled in by the smaller Strategic Planning committee and presented for final review at the December 18th working session.
�
December 3, 2014��The Strategic Planning Communications sub committee's website was released to the public.��December 18, 2014 - Cross-Role Committee Working Session��At the final meeting of the Cross-Role Committee for 2014, additional administrators worked with a smaller portion of the committee to put more detail as well as realistic constraints on the action plan. The plan was put into a draft document by the members of the BOE strategic planning committee and was presented to the full board at the regular meeting the same evening.��Both the draft copy of the 2015-20 Strategic Plan and the presentation can be found on this site's home page or click here.�


2015 -2020 STRATEGIC GOALS

We will create a student-centered learnin
TRATEGI . s
GOAL 1 environment that challenges all students and
incorporates individual learning styles.

We will foster collaboration and communication
between schools and the broader community to
promote shared expectations and the continued
improvement of relationships, learning and culture.

TRATEGI
GOAL 2


http://www.edutopia.org/kindergarten-project-based-learning-video

Together, we can




Enrollment Projections %

X

-21
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1 -16
2 -17
3 141 177 +36
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2015-2016 Proposed Class Size %

(excludes self-contained) %

Whiton School %%




2015-2016 Proposed Class Size% S

(excludes self-contained)

Stony Brook School

Central Middle School




Budget Highlights: Educational x

O Universal Screener (Rtl)

O Professional Development :
O Rtl Training
O Science NGSS Training
O Support Year 1 Implementation of Strategic Plan

O Increased Curriculum Writing



Budget Highlights: Educational x

O Stony Brook - 2 Instructional Support
Teaching Positions

O Whiton — Instructional Support Teaching
Position

O Stony Brook / Whiton Shared Math Coach
O part Time Technology Support




%

O 3 Instructional Support O BCMS - Video
Teaching Positions Streaming/Distant Learning
Studio s
O BCMS Master Schedule
Changes O Part Time Technology AP,
: Support M
O Rtl Universal Screener & =
Curriculum Supplies O Instructional Technology PO |
Purchases

O Blended Learning

Opportunities —
(&

Incorporate real world and
student directed learning
experience

Collaboration &
Communication




Budget Highlights: Facilities %

Stony Brook

Whiton

o

O 0O

o

I O Pave Parking Lot
HVAC Replacement
P O HVAC Replacement %é(

Sink Replacement
& O Sink Replacement
Public Address System
S O Garage Floor 4
Expand Kindergarten _ AR
Blellocktop - O Public Address System

Fence Kindergarten
Playground BCMS

Card Reader Access




Items Not Included In Budget x

O WES/SBS/BCMS - Tutoring Program (After-School) N
O WES/SBS/BCMS - Instructional Technology Coach
O Psychologist Crisis Management Position -
O BCMS — Reading Specialist E s




What is Rtl?

O A Research Based
Framework for
Student Improvement

~ Essential Components of RTI

Progress
Monitoring

Data-Based
Decision Making

Multi-Level
Prevention
System

Defining RTI



Central Middle School: % %
Program Changes

o

Stakeholder Input

o

Addresses greater
efficiency

O Encompasses vision of

RG CFN TRAL MIDDLE Schroor FACONE i

Supports opportunitie



Additions to Technology x

BCMS Chromebooks — 125
Stony Brook Chromebooks — 80
WES Chromebooks Touch — 80
BCMS Glass Lab Replacement
Whiton iPads — 30

Teacher Laptops — 35

O 0 0OO OOO

Mobile Device Carts for Storage and Charging — 9



Review of Key Expenditures &

Tentative Projected Increases




Projected Budget - $42,163,734 x

$2,392 5.6% 2015-2016 Expenditures

$2,181 : : |
5 204, $2,255 5.3% Teaching and Instruction P
. $15,433K ) ‘,'
$3,234 e
7.7% Tuition To Somerville - =
$15,433 $10,359K ;

|
36- 6%
Benefits $6,310K

$10,359
24.6%




Review of Key Expenditures %

2015-16 Tentative Budget %

Somerville




On-going Efficiencies Included 1| S
the Current Budget

Shared Transportation Operations with Readington Twp. School
District

Joint Purchase and Share Fuel Station with Branchburg Twp.

Provide Maintenance and Transportation Services to Somerville
School District via Jointure Agreements

Shared vehicle Maintenance Depot with Branchburg Township %

Purchase telecommunications under ACES Joint Purchasing
Program

Purchase Instructional Supplies and Custodial/Maintenance
Supplies under the Ed Data Cooperative Purchasing Agreement

Snowplowing and grass cutting shared with Branchburg
Township

Liability, Workers Compensation, etc. insurance through the
NJSBAIG joint insurance fund. A WA

.~



FY16 Tentative Budget Expenditures

Teaching and Instructional
Programs (36.6%)

Tuition to Somerville (24.6%)
Benefits (15%)
Out of District Tuition (7.7%)
Transportation (5.2%)
Administration (5.6%)

Maintenance and Operations
(5.3%)

Total w/o Capital Cost™

Capital Costs

Total w Capital Cost™

* Includes Prior Year Encumbrances

$15,362,903

$10,458,472
$5,701,627
$2,914,077
$2,317,459
$2,430,790

$2,198,877

$41,384,205

$1,604,011

$42,988,216

$15,432,561

$10,358,571
$6,309,598
$3,233,598
$2,181,330
$2,392,938

$2,255,138

$42,163,734

$624,424

$42,788,158

$69,658

-$99,901
$607,971
$319,521
-$136,129
-$37,852

$56,261

$779,529

-$979,587

-$200,058

+.45

-.95
+10.66
+10.96
-5.87
-1.55

+2.55

+1.88

-61.07

o)

-.46
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Presenter
Presentation Notes
Tuition Somerville - #29000
OOD Tuition #29180 – 29000
Transportation #52480
Maintenance & Operations #51120
Capital Cost #76400
Administration #45300+#46160+#47200+#47620
Benefits #71260
Total #84060



Fiscal Challenge: %

Projected Increases Iin Expenditures

X

w
%

Rising Benefit Cost $500,000

Rising Special Education Costs $235,000 :
(OOD, Nursing Services) 5N

Increased Maintenance & Operations $90,000

NT=




Fiscal Challenge: Flat State Aid

3 *

2.5

% *

Other

Transporation A
Security Ai
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Fiscal Challenge: Reductions in Revenue X

Extraordinary Aid $279,829 $250,000 -$29,829 -10.66

Withdrawal from $200,000 $26,200 -$173,800 -86.90
Maintenance
Reserve

Budgeted Fund $600,000 $400,000 -$200,000 -33.33
Balance

Total Reduction To -$403,629
Budget w/0o Capital
Reserve
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Budget Process x

Revenue - Expenditures 7

D<>D
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Budget Process x

Revenue - Expenditures 7

D<>D




Two (2) Tiered Busing
Savings of $70,000/year

Grades 4-8 Students On The Same Bus
(Pick-up and Drop-0ff)

Whiton 8:50 a.m. 9:00 a.m. 3:40 p.m.

Stony Brook 8:20 a.m. 8:10 a.m. 3:20 p.m.

BCMS 8:00 a.m. 8:00 a.m. 3:00 p.m. 3:00 p.m.



Strategic Staffing Changes

+2 Instructional Support Teaching Position
(SBS)

+1 Instructional Support Teaching Position
(WES)

+1 K-5 STEM Coach
+2 Additional Team Leaders (Elementary)

+ 1 Part Time Technology Support Position

1 Administrative Position

2.5 Grade 6-8 Teaching Positions

2 Grade 1-5 Teaching Positions

2 Special Education Teaching Positions
5.5 Aide Positions

$150,000

$75,000

$75,000
$3,288
$22,000

$83,000
$187,500
$150,000
$150,000
$70,000

- & =




Tax Levy Increase x

$37,536,975 $750,740 $366,196 $179,947 $1,296,883 $38,833,858




Banked Cap x

The difference between the maximum 2% tax levy increase and the actual tax levy
increase is ‘banked’ and available for use in future budgets.

Banked Cap $1,053,741 $1,049,435 $532,621 $41,750

2015 2016 - $179,947 - -
Requested
Usage

Expired $1,053,741
2014 2015

Expires $869,488
2015 2016

Expires $532,621
2016 2017

Expires $41,750
2017 2018
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Next Steps x
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O March 12t - Submit the Budget to the Executive County
Superintendent for Approval

O Budget Meetings/Presentations X
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O Two Tiered Busing
O Rtl

O Universal Screeners S
O Middle School Program Changes '

Please take this poll

http://goo.gl/t2fciZ


http://goo.gl/t2fciZ

Budget Workshop — Detail Information




Budget Highlights: Educational%

Stony Brook - 2 Instructional Support Teaching Positions $150,000

Whiton — Instructional Support Teaching Position $75,000
Stony Brook / Whiton Shared Math Coach $75,000
Part Time Technology Support $22,000
Whiton, SBS — Team Leader (Stipend) $3,288
Rtl Screener $30,000
Professional Development : Rtl Training/Science NGSS Training $30,000
Increased Curriculum Writing $12,000
Increased Curriculum Supplies $52,000
Instructional Technology Purchases $311,250

Technology Department Realignment $15,000
R

BCMS - Video Streaming/Distant Learning Studio $15,000



Facility Projects Funded from
Capital Reserve -

HVAC Replacement

Sink Replacement

Public Address System

Expand Kindergarten Blacktop
Fence Kindergarten Playground

Pave Parking Lot
HVAC Replacement
Sink Replacement
Garage Floor

Public Address System

Sound System in Auxiliary Gym

$278,500

$100,000
$12,000
$10,000
$20,000
$6,000

$60,000
$25,000
$12,000
$10,000
$10,000

$13,500




Facility Projects Funded from % s
Maintenance Reserve - $26,200

Card Reader Access
Clock Upgrade

Slide Replacement

Piping Repairs

Shades in Art Room

Riser Replacement
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